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Abstract

The objectives of this research were to study 1) the basic information of the community enterprise (CE),
2) the business operations and business problems, 3) consumers’ satisfaction with products and services, and
4) guidelines for business development for Ban Dong Bang Community Enterprise of Organic Herbs. This research
was qualitative and quantitative research. Study population were 1) members and steering committee
members of the CE and related persons, and 2) people who came to buy goods and services at the CE,
which 90 people were selected as samples. Collecting data used interview forms, focus group discussion, and
questionnaires. Data were analyzed using content analysis, business environment analysis, and descriptive
statistics. The results showed that 1) the CE had 17 members, its organization structure consisted of 4
departments; namely, planning and production, marketing, cultivation expansion, and public relations.
2) The CE businesses consisted of trading business, compilation of product business, processing business,
and service business. As a result of the Covid-19 pandemic, overall business growth was slowed down.
3) The consumers’ marketing mix satisfaction of herbal tea product for product and price factors were
rated at the highest level, while place and promotion factors were at a high level. 4) Suggested guidelines
for business development of the CE were, for corporate-level strategy, to use a growth strategy in the
herbal tea product business and focus on increasing sales and market share of existing product. Business-
level strategy should use competitive advantage strategy. Functional-level strategy should focus on the
prominent features of raw materials and packaging, as well as requesting product certification. In addition,
training in production process should be conducted for both new and existing members in order to

ensure consistent product quality.

Keywords: Business development, Community enterprise, Herbs, Organic farming, Ban Dong Bang
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